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1. Introduction

The Viet Nam Urban Forum (VUF) is officially founded on 22nd October 2003, with the signatures in the “Memorandum of Understanding” of 7 Vietnamese partners (Ministry of Construction, Ministry of Planning and Investment, Ministry of Natural Resources and Environment, Ministry of Home Affaires, Ministry of Finance, Viet Nam Association of Cities, Ha Noi People’s Committee) and 8 international partners (UNDP, WB, ADB, SDC, EC, French Embassy, SCF-UK and BTC), and MOC is the coordinating agency.

On 3rd February 2005, AFD (France) and on 14th June 2005, SGS company (Australia) have signed respectively in the MOU to become members of Viet Nam Urban Forum.

The forum is a place of policy dialog, exchanges of experiences, lessons to contribute to the formulation and implementation of policies in urban management and development in Viet Nam between ministries, sectors, localities of the country and the donor community, where the Government of Viet Nam plays a key role.

It is expected that in November 2005, VUF will admit 3 new members, i.e. UN-Habitat, JICA and the Center for Urban Projection and Study (PADDI supported by France).

The Executive Board of VUF consists of representatives of all members, chaired by the Vice Minister of Construction Nguyen Tan Van. The Executive Board convenes every 6 months..

The Forum Secretariat consists of officials of MOC involved on the part-time basis, headed by the Director General of ICD, Mr. Nguyen Sinh Hy. The Secretariat meets every month. The Forum Coordinator is the Deputy Director of ICD, Mr. Pham Khanh Toan. 

The VUF office is located in the compound of MOC, 37 Le Dai Hanh, Ha Noi.

2. Executed Works at VUF 

a. Organization

This is a new kind of partnership, where interests of local and international partners are harmoniously combined in the management and development of Viet Nam’s urban system. Therefore, experiences in organizational works of MOC are limited. The recruitment of the former coordinator was also not done well. All this has led to passive and ad hoc actions of the Forum. 
It is until August 2005, after MOC reorganized the Secretariat and appointed the new coordinator, the VUF started to reactivate its role. The Executive Board meeting on 7th October 2005 has set out the general action plan as well as some major activities in 2005-2006 of VUF. 
b. Study 
Main studies done by members of VUF are
· Study on "Migration, Urbanization and Transformation in Rural Areas of Viet Nam", by Mr. Jean-Marie Cour, done in 2003, sponsored by French Embassy.

· Study on "Urbanization Policy" by Mr. Jipgar Joshi, done in 2003, sponsored by UN-Habitat.

· Consultation by IMV on the Regional Planning of Ha Noi Capital, done in 2004, 2005, sponsored by French Embassy.

· Study on "Technical Assistance for Regional Planning in Viet Nam" by Mr. Lawrie Wilson, done in 2005, sponsored by WB.

c. Organization of Workshops and Conferences
VUF has organized presentations, workshops and participated in the organization of large conference, such as:

· Presentation of study results by Mr. Jean-Marie Cour, on 14.11.2003, sponsored by French Embassy.

· Workshop on "Housing for Low Income Households in HCM City" by VeT, on 28.11.2003, sponsored by French Embassy.

· Workshop on "Urban Finance at Sub-regional Level and Infrastructure Bonds of HCM City", on 18.3.2004, sponsored by WB.

· International Conference on "City Development Strategies", on 24-26.11.2004, sponsored by the Cities Alliance (CA), organized by MOC.

· Workshop on "Wastewater Treatment Technology", on 28.3.2005, sponsored by WB.

· Workshop on "Regional Planning of Ha Noi Metropolitan Area", on 10.5.2005, sponsored by WB, JICA and IMV.

· Workshop on "The Practice of Urban Management and Planning in the Market Economy", on 15.6.2005, done and sponsored by SGS Company.

d. Training 

VUF was the focal point for the following training activities:

· Direct and Video-conferencing training on urgent issues of urban management and planning, from January to April 2005, organized and sponsored by WB.

· Study tour on urban management and governance in Kumning (China). There 04 representatives from MOC, MPI, MOF and MOHA taking part in this delegation, from 15-20.5.2005, organized and sponsored by SDC.

3. The Action Plan of VUF
a. General Action Plan
Based on the 4 objectives: (i) Policy dialog; (ii) Sharing of experiences and lessons learnt; (iii) Recommendation of policy frameworks; (iv) Information database, the Forum has identified the outputs to be achieved, then the following concrete activities towards these outputs.. 

There about 20 activities envisaged focusing on 4 main topics of interest of the Forum: (i) Urban planning and development; (ii) Urban infrastructure development and environment; (iii) Urban land and housing development; (iv) Urban administration reform.

b. Action Plan for 2005-2006

Based on the activities that the members of VUF have done and are doing, the Forum has set out some concrete activities which are practically effective for the urban development such as regional planning, methodology in plan making, strategy formulation, finance reform, review of experiences and study for implementation..

Some activities until the first half of 2006 are:

· Ha Noi Capital Regional Planning 
· Methodology in the 5-year plan making of the sectors and localities 
· Urban administration reform through the water sector reform
· Revision of the Urban Development Strategy of Viet Nam 
· Review of experiences and lessons from the practice of CDS and urban upgrading implementation in some cities of Viet Nam 
· Regional planning of HCM City
· Training on the management and development of urban technical  infrastructure
· Building up of the initial information database 
· Policy dialog
c. Principles and Operational Mechanism of VUF
VUF is operating based on the commitments of its members to support the course of urban development in Viet Nam. The members benefit from activities of the Forum, thus define their roles and contributions to the Forum.. 

MOC is the coordinating agency of the VUF, providing initial material basis for the Forum, including an office room at the Ministry's compound and staff working part-time for the Forum. 

The Swiss Development Cooperation Agency (SDC) has provided working equipment for the Forum's office, including tables, chairs, cabinets, computer, printer, telephone, fax . . . for the immediate operation of the Forum.

At the Executive Board meeting of the VUF, there will be general direction of action identified for the Forum, as well as main activities in the next 6 months. These activities will be committed on by the members to be supported and realized. At first, the activities of the Forum still have ad hoc characteristic and satisfy immediate goals such as presentations, workshops, policy dialogs, exchanges of experience and lessons . . . 

Later, if the financial condition allows, the Forum will have more long term and strategic activities, such as, studies in topics, policy formulation, information database, dissemination, awareness campaign, capacity building etc.
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